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All of us at North Bay Leadership wish you very Happy Holidays!  We hope that 
you are able to spend the holidays with your loved ones and capture the joy of 
the season.  We also extend best wishes for a new year filled with peace, good 
health and happiness. 
 
As we end another tough year, we give thanks that we have accomplished a lot 
under duress and have many lessons learned to help carry us through to 2022.  In 
this issue, we look at predictions on the pandemic moving to an endemic, the 
acceleration of climate change and actions to be taken, the year of the worker 
and rise of employee power, and other relevant predictions of what we might 

expect in this time of VUCA – volatility, uncertainty, complexity and ambiguity.  
 
We also appreciate the prediction that consumer confidence is still running high despite inflation and 
supply chain issues, with great hopes for a robust holiday season.  Remember to keep shopping local so 
our local merchants share in that boom! 
 
Best, 

 

Cynthia 

Outlook for 2022:  VUCA Time Continues 
 
Moving from Pandemic to Endemic 
 
VUCA – which stands for Volatility, Uncertainty, Complexity and Ambiguity – has been a defining way to 
describe the time in which we are living.  It captures not only the effects of the pandemic, but also the 
economic shock, supply chain issues, climate change acceleration, inflation, and social justice issues that 
we are experiencing in the last two years.  Lots of volatility, uncertainty, complexity, and ambiguity!  It is 
a difficult time to predict what might happen tomorrow, let alone in the coming year, but we have been 
gathering ideas and want to shed light where we can on what to expect in 2022.  Key takeaway:  Keep 
your seatbelts fastened, it’s going to be another bumpy year. 
 
Foremost is looking ahead to what is predicted for the pandemic.  Many scientists see us moving from a 
pandemic to an endemic, as variants arise, and we continue to learn how to live with the virus among us.  
The New York Times’ Covid deaths surpass 800,000 (Link)  provides a stark picture of where we are at the 
end of 2021 and what 2022 may bring.  “Coronavirus deaths in the United States surpassed 800,000 on 
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December 15th, according to a New York Times database, as the pandemic neared the end of a second 
year and as known virus cases in this country rose above 50 million.” 
 
“The new death toll — the highest known number of any country — comes a year after vaccines against 
the coronavirus began rolling out in the United States. It also comes at a tenuous moment in the 
pandemic: Cases are rising once again, hospitals in some parts of the country are stretched to their limits 
with Covid patients and the threat and uncertainties of a new variant loom. More than 1,200 people in 
the United States are dying from Covid-19 each day.” 
 
“The last 100,000 deaths occurred in less than 11 weeks as the pace of death has picked up, moving faster 
than at any time other than last winter’s surge. The current uptick is being driven by the Delta variant. It 
is not yet known how the Omicron variant, which continues to emerge in more states, might affect those 
trends in the coming weeks and months.” 
 
“Some 75 percent of the 800,000 Covid-19 deaths have involved people 65 or older. One in 100 older 
Americans has died. Countless others have found themselves isolated.  By now, Covid-19 has become the 
third leading cause of death among Americans 65 and older, after heart disease and cancer. It is 
responsible for about 13 percent of all deaths in that age group since the beginning of 2020, more than 
diabetes, accidents, Alzheimer’s disease or dementia.” 
 
Dr. Peter Hotez makes a grim prediction: “Looking at our twin epidemic of delta/omicron as we head into 
the new year, we have a real prospect of reaching one million American deaths by the end of Q1 in 2022. 
FYI all preventable.” 
 
Supply Chain Issues Continue 
 
In The year of the endemic phase? 7 predictions for 2022, (Link), experts from Northwestern University 
make their predictions that “After a year filled with unprecedented challenges and uncertainty, experts 
hope lessons learned from 2021 can prepare us for a stabler 2022.  One of their predictions is that supply 
chains will continue to suffer.  Tarek Abdallah, assistant professor of operations, Kellogg School of 
Management, Northwestern University, said “We are experiencing shortages and delays in supply chains 
since every entity is highly utilized. The global shipping industry is not able to keep up with the surge in 
the demand, the ports are congested, companies are struggling with labor shortages, and some are 
shutting down due to workers protesting work conditions. In normal conditions supply chains can possibly 
absorb these shocks if they occur sporadically, but when these disruptions happen simultaneously even 
the best-in-class supply chains will suffer. With highly utilized supply chains or processes, even the 
smallest shock to the system can lead to disproportionate consequences that ripple throughout the chain. 
Add to that the uncertainty due to the emerging COVID-19 variants, and it is easy to see that we are in for 
a rough ride.” 
 
Democracy v autocracy 
 
In 10 Trends to watch in the coming year, by Tom Standage, The World Ahead 2022, (Link), he predicts “If 
2021 was the year the world turned the tide against the pandemic, 2022 will be dominated by the need 
to adjust to new realities, both in areas reshaped by the crisis (the new world of work, the future of travel) 
and as deeper trends reassert themselves (the rise of China, accelerating climate change). Here are some 
themes and trends to watch in the year ahead, for the full list go to the link. 
 

https://news.northwestern.edu/stories/2021/12/predictions-for-2022/&fj=1
https://www.economist.com/the-world-ahead/2021/11/08/ten-trends-to-watch-in-the-coming-year


Standage’s first prediction is: “Democracy v autocracy. America’s mid-term elections and China’s 
Communist Party congress will vividly contrast their rival political systems. Which is better at delivering 
stability, growth and innovation? This rivalry will play out in everything from trade to tech regulation, 
vaccinations to space stations. As President Joe Biden tries to rally the free world under the flag of 
democracy, his dysfunctional, divided country is a poor advertisement for its merits.” 
 
And this prediction: “Political footballs. The Winter Olympics in Beijing and the football World Cup in Qatar 
will be reminders of how sport can bring the world together—but also of how big sporting events often 
end up being political footballs. Expect protests directed at both host countries, though boycotts by 
national teams seem unlikely.” 
 
Climate Change Gets Real 
 
In 2021, the fact that climate change was occurring now and not in the distant future was inescapable. 
Polling shows that it has risen as a concern for most people.  There are lots of predictions on climate 
adaption actions and the urgent need to address climate change.  One action getting more traction is the 
need to decarbonize.  NBLC has joined many other organizations in supporting the Energy Innovation and 
Carbon Dividend Act, legislation to put a price on carbon and return 100% of the net revenue as a rebate 
to American families. 
 
In Grist’s Fix, 22 Predictions for 2022, (Link) one compelling one is by Bob Inglis, ED at republicEn.org, who 
predicts the U.S. will follow the E.U. on carbon policy.  He says, “The biggest advance in carbon pricing is 
the expectation that the European Union will impose a carbon border adjustment. The E.U. plans to collect 
a tax on the entry of goods into its market from countries that don’t have a price on carbon dioxide. This 
won’t occur until 2023, but the fact that it is moving and seems undeterred — though it had some 
pushback — is going to have an impact on the rest of the world. Even Russia is contemplating a carbon 
tax because of what the E.U. is doing. It’s going to affect the U.S. as well, because we do an awful lot of 
trade with the E.U. It is in trading partners’ interests to follow the lead of a country that’s imposing a 
carbon border adjustment. Why pay the tax to them when you could’ve collected it yourself?” 
 
Inglis wants “to show conservatives how the power of their free-market idea of accountability is the 
solution to climate change. We’re all about showing conservatives the strength of their own ideas, that 
this is a natural for them. Once we build that constituency on the right, then politicians on the right will 
be able to support smart, market-based policies like a price on carbon dioxide.” 
 
Another climate prediction is from Catrina Rorke, vice president for policy at the Climate Leadership 
Council, who predicts climate goals and trade goals will intersect. Rorke says, “We’ve been doing research 
at the Council [on what we call] the U.S. carbon advantage. What we have found is that the U.S. economy 
on average is much cleaner than the vast majority of our trading partners. It takes 80 percent more carbon 
emissions to create the same dollar value anywhere else in the world — in China, India, and Russia, we’re 
talking three to four times the amount of emissions to create the same kinds of goods. So our starting 
point is that the U.S. economy is very clean compared to our competitors. If we price those emissions, if 
we price the emissions associated with trade, we give a leg up to a U.S. industry that is clean. That’s a 
competitive advantage. And we decarbonize our supply chains — that’s a climate advantage.”  
 
Rorke says, “We are going to see a proliferation of policies that connect climate goals with trade goals, 
because this relationship is absolutely necessary to support decarbonization. Addressing climate change 
is going to require a whole lot of policy efforts in a whole lot of places. We should never take our most 

https://grist.org/fix/22-predictions-for-2022-climate-tech-infrastructure-policy-culture-trends/


effective tools off the table. So I want to manifest reinvigorated support for the most effective tools to 
fight climate change, which always come back to a price on carbon.” 
 
And Tom Standage also weighs in on what he calls the “Climate crunch. Even as wildfires, heatwaves and 

floods increase in frequency, a striking lack of urgency prevails among policymakers when it comes to 

tackling climate change. Moreover, decarbonisation requires the West and China to co-operate, just as 

their geopolitical rivalry is deepening. Keep an eye on the solar-geoengineering research team at Harvard. 

In 2022, they want to test the use of a high-altitude balloon to release dust to dim sunlight—a technique 

that may, at this rate, be needed to buy the world more time to decarbonise.” 

Daniel E. Horton, Northwestern University’s assistant professor, Earth and Planetary Sciences, Weinberg 
College of Arts and Sciences and principal investigator, Climate Change Research Group, wraps it up with 
his prediction that we are on the precipice of transitions in energy. Horton said, “It’s been several decades 
since climate scientists first identified the fingerprints of human influence on global climate. And it’s been 
about a decade since we’ve been able to quantify the human contribution to the occurrence and severity 
of individual extreme meteorological events. At this stage, human-influenced changes to our climate 
system are inevitable. Human-caused climate change is here, and society must choose a path forward – 
mitigate, adapt or suffer. In 2022, I’m most excited to see what paths of action are adopted by the U.S. 
federal government. The Biden administration is poised to revolutionize our country’s fight against 
climate change via their two-tiered infrastructure package. We sit on the precipice of federally-backed 
transitions in energy and transportation infrastructure – actions that are critical for transitioning our 
society away from fossil fuels, reducing our carbon emissions and reducing the impacts of climate 
change.” 
 
Year of the Worker 
 
Josh Bersin makes some interesting predictions in his Predictions for 2022: Everything Is About to Change 
(Link). Bersin summarizes where we are well: “It’s time to talk about predictions for 2022, and the number 
one theme is change.  And in a sense, everything is about to change.” 
 
“If you think back about where we are, it has been 14 years since the 2008 financial crisis, and we’ve been 
through digital transformation, economic hyper-growth, a stock market boom, extremely low interest 
rates, and an enormous availability of capital. We’ve witnessed huge investments in the tech industry, the 
emergence of cryptocurrency and blockchain, the birth of 5G telecommunications, widespread use of 
electric vehicles and charging stations, and mobile devices more powerful than supercomputers.” 
 
“Personally, we have video cameras on every device and our homes have become movie studios. On the 
downside, we’ve lived through disruptions to our political system, threats to our sense of inclusion and 
belonging, a growing problem of homelessness, and a sense that income inequality may be worse than 
ever (three billionaires flew into space for fun this year.)” 
 
“On the positive side, we’re seeing an increase in the standard of living as flexible work and new 
employment models go mainstream, and wages are definitely rising. Companies are discovering that 
paying people more does not reduce profits. Even penny-pinching companies like Amazon.com are raising 
wages.” 
 
Bersin makes some predictions from an HR focus. “First, it’s clear to me that we’re going to be in a very 
tight labor market.  Today there are close to 14 million jobs open in the United States and there could be 

https://joshbersin.com/2021/12/predictions-for-2022-everything-is-about-to-change/


20 million open in 2022. It’s going to be very hard to hire and you will be focusing your recruiting efforts 
on internal hiring, redeployment of people inside the company, upskilling, and what I call ‘human-
centered recruiting.’ You’ll be hiring people based on skills and fit, not just experience.” 
 
“The labor market will change. The massive number of opportunities will draw people into the labor 
market, driving the labor participation rate up. And that means you’ll have a more diverse range of 
candidates to source from. That doesn’t mean hiring will be easy because people feel very empowered.” 
 
“Remember also that training is more important than ever. New EMSI research shows that even for 
essential workers, over the last two years there was a 40% increase in the share of postings offering on-
the-job training. You will need to hire for fit and capability, then train people as they arrive. (A 330% 
increase in supply chain jobs that require no experience at all.)”  As Craig Nelson, Nelson Family of 
Companies says, “Now people are hiring for what employees will do, not just what they can do.” 
 
Bersin predicts “We are about to witness the unleashing of the most incredible technology I’ve ever seen. 
Not only do we have AI under the covers of every HR too, but Talent Intelligence systems are also getting 
incredibly good at matching, predicting, and selecting people. We have virtual reality and augmented 
reality tools, avatars, microlearning, and an entire industry of online AI-powered coaching.” 
 
“The third big change is a new conversation about culture. I believe we’re going to have a stock market 
correction, a series of interest rate rises, and a lot of angst about inflation,” said Bersin. “For me, we’ve 
been in an inflationary period for a long time. I’ve always felt that the Bureau of Labor Statistics data about 
inflation is incorrect. Where I live in California, we’ve been an inflationary economy for a decade. Housing 
prices are at a ridiculously high level and so is everything else.” 
 
Bersin says, “And thanks to the media, inflation is becoming something people are talking about a lot. 
What inflation does is reduce people’s sense of security. It gives you this feeling that everything you base 
your decisions on is suddenly changing under your feet. It’s like living on shifting sand … something you 
wanted to buy yesterday became more expensive today, and maybe you can’t buy it tomorrow. And that 
creates a sense of uncertainty added to the continuing lagging problem of the pandemic.” 
 
“So we’re going to see a work and business environment where employees look for predictability,” says 
Bersin. “They’re looking for safety. They’re looking for security. They’re looking for a company they can 
trust.” 
 
Bersin sums up, “And there’s even more. Employees want to work for a company that cares about global 
climate change, environmental issues, and sustainability. They’re looking for a company that cares about 
its people. So the issues of culture, trust, and employment brand are going to be huge in 2022. And the 
stress of the pandemic is not over: new research by Mercer points out that almost 40% of workers are 
using mental health or coaching benefits. (The Global Wellness Institute believes workplace mental health 
will grow at 9.8% annually over the next five years.) So I think 2022 will be a big year of talking about 
culture, trust, human-centered leadership, and your employment brand.” 
 
Need for Equity in All Things 
 
The recognition of the need for equity in all things will continue in 2022.  Nina Vaca, Chairman and CEO, 
Pinnacle Group (Link), says “At Pinnacle Group, we have been deeply committed to DE&I since the 
beginning, but it has taken center stage more recently as an absolute must-have value. We have seen 

https://www.forbes.com/sites/goldiechan/2021/12/08/five-fascinating-business-predictions-for-2022-with-ceo-nina-vaca/?sh=58cc47d22fb2


talent increasingly seeking companies that not only declare their support for DE&I initiatives, but act upon 
it and can show a track record of success. As leaders are growing their companies and redefining their 
brands, it is important to ensure that DE&I is part of the conversion by investing in authentic initiatives 
that include and engage internal and external stakeholders.”  
 
Forrester reports in 2022 Predictions on Employee Experience (Link), “Sure, executives have been 
comfortable talking about Employee Experience (EX) for a few years now. Even the Securities and 
Exchange Commission in the US has mandated that quarterly and annual reports include details of how a 
company plans to approach human capital. 
 
“But none of this rising focus has prepared them for the commensurate rise of employee power. The very 
turbulence that your employees just survived has now placed them in a different state of mind. They want 
different things, they expect improved resources to enable their success at work, and they may even want 
different outcomes for their careers. And, looking around, they see evidence suggesting that they can ask 
for and receive the reasonable things that they want.” 
 
In their annual annual EX Predictions report, they predict “things large and small for 2022, from the bold 
claim that 100% of companies will fail at adjusting compensation during the post-pandemic surge to the 
smaller but meaningful prediction that employee recognition programs will get a boost from 1% of total 
compensation to as much as 2%. The predictions all arise from the same tension: Companies have a lot of 
decisions to make — about where people can work, what tools they should have available for work, and 
how managers can shift to becoming more like coaches than supervisors. Today, just 48% of large 
organizations in the US have a dedicated program for EX. That number will rise to 65% as more executives 
watching their monthly quit rates go as high as 2% will suddenly become EX advocates of the highest 
order.” 
 
Knowledge @ Wharton’s Beyond Business: Humanizing ESG (Link) talks about the need to humanize and 
prioritize the “S” in ESG – an acronym that stands for environmental, social, and corporate governance. 
“The S or the social factor is really about people,” Wharton management professor Witold Henisz said. 
Employees, supply chain partners, customers, and the larger community are all affected by the operations 
of a firm, so prioritizing them depends on which group is most important. “It’s really the salience of these 
different groups that’s going to drive the allocation of resources at the corporate level,” he said. 
 
Andrew D. Plepler, global head of ESG for Bank of America, said the events of 2020, especially the 
pandemic and social justice movement resulting from the murder of George Floyd, “touched off 
conversations inside the company from employees who wanted BOA to do better. They demanded the 
bank close its pay gap and improve its track record on diversity, equity, and inclusion (DEI). As a result, 
BOA raised its minimum wage to $21 an hour, kept health insurance premiums flat for the lowest-paid 
associates, and increased its diversity hires.” 
 
Creating a more equitable workplace isn’t just the right thing to do, Plepler said, it’s the practical thing to 
do.  “When you talk about attracting and retaining the best people, you are not going to do it today if you 
don’t have a good answer to the question” about how the company treats its workers, he said. “Employee 
satisfaction is a real driver of the success of companies these days.” 
 
In 3 Predictions that will instantly highlight who has good leadership skills by Marshall Schwantes,(Link), 
it reinforces the integration of how organizations treat employees carries over to customers.  Schwantes 
says, “They predict that the employee and customer experiences will align more.  Traditionally, employee 

https://www.forrester.com/blogs/predictions-2022-employee-experience-future-of-work/
https://knowledge.wharton.upenn.edu/article/beyond-business-humanizing-esg/?utm_campaign=KatW2021&utm_medium=email&utm_source=kw_campaign_monitor&utm_term=12-15-2021&utm_content=Beyond_Business:_Humanizing_ESG
https://www.inc.com/marcel-schwantes/3-predictions-that-will-instantly-highlight-who-has-good-leadership-skills.html


and customer experiences have been managed separately, with businesses establishing different 
frameworks and requirements for each. However, the pandemic and the Great Resignation have made it 
increasingly clear that these two business priorities are intrinsically intertwined.” 
 
Faisal Pandit, president of Panasonic System Solutions Company of North America, says, "The shift in 
customer expectations and workforce demands has challenged today's leaders to rethink how work is 
done and offer solutions that break down organizational silos. It's more important than ever for leaders 
to make a conscious effort to build a positive culture within their own organization so the workforce feels 
empowered to bring the best experience to customers." 
 
Schwantes says, “That means businesses that invest in their employees to achieve great employee 
experience are investing in their own future. To achieve this, strong communication, inclusion across the 
organization, opportunities for professional development, empathy, and autonomy at all levels are 
needed so employees can feel ownership of the function or business for which they are responsible.” 
 
Pandit adds, "It's also important for leaders to build a collaborative culture where customer-centricity 
feeds into every aspect of the business. This gives employees the skills and tools they need to meet 
customers where they are and in a way that best resonates with them with conversations focused on 
outcomes and solving their challenges over individual products. In turn, employees become trusted 
advisers to help solve customer pain points and bring more value to every touch point." Schwantes says, 
“The end result? When employees feel valued, it fosters great customer experiences and business 
outcomes.” 
 
Stop Waiting for the Return to Normal 
 
Of the many lessons learned in 2021, one of the foremost is that there will be no return to normal.  For 
those who hope to see normal again, it is akin to plot of Waiting for Godot. Normal isn’t coming back.  
CEOs across the market, economy agree on one 2022 prediction: More volatility, no end to Covid by Eric 
Rosenbaum (Link), who said, “Damola Adamolekun, CEO at restaurant company P.F. Chang’s. “There’s 
basically two camps of thought in the restaurant business, some folks who saw this as a temporary issue 
that they needed to get through so they can get back to the way things were ... let’s figure out delivery 
for this period of time, so we can go back to not having to deal with it. And there’s folks who I think saw 
it as more of an acceleration of the way things were already going. And we just arrived at the future 
sooner.” 
 
Rosenbaum says, “Adamolekun said in the next year, the companies in the latter camp are going to 
outperform because the changes are permanent. The use of QR codes in its restaurants has proven 
successful even in areas where the consumer demographic is much older. And the companies ‘still hoping 
to go back to the way things were,’ will find themselves in a losing position.” 
 
 
Simplification is a Key VUCA Strategy 
 
Another great lesson is the need to simplify.  Or as Adamolekun said, “Do more with less,” he said. “We 
have a saying here now: do less better.” With so much volatility, the simpler your operations are, the 
easier it is to manage them and be flexible.  Simplification is a great VUCA strategy. 
 
Decision Fatigue 

https://www.cnbc.com/2021/12/02/ceos-across-economy-agree-on-one-big-2022-prediction-more-volatility.html


 
Perhaps, one of the most significant lessons learned is the need to cope with Decision Fatigue. Making 
decisions in a time of VUCA is difficult and challenging.  Even if you’ve never heard of decision fatigue, you 
have probably experienced it, especially during the pandemic, which has added a new layer of complexity 
to the everyday choices we face. In Decision fatigue: Why it’s so hard to make up your mind these days, 
and how to make it easier by Stacey Colino, (Link), “There’s no aspect of the pandemic that has not thrown 
decisions at us that we haven’t had to make before,” says psychologist Barry Schwartz, a visiting professor 
at the Haas School of Business at the University of California at Berkeley and author of “The Paradox of 
Choice.” “Things that used to require no thought or effort now require a lot of planning. In the covid world 
so much is uncertain — we haven’t had practice making decisions under these circumstances.” 
 
“The more complicated a decision is, the more it wears you out,” Schwartz says. Colino explains, “When 
decision fatigue kicks in, you may feel like you just don’t have the mental bandwidth to deal with more 
decisions. This can lead to decisional paralysis or depleted self-control, causing you to avoid making 
certain choices entirely, to go with the default option or to make ones that aren’t in line with your goals 
or values, experts say.” 
 
To ease decision fatigue, Colino advises getting more sleep, pacing yourself, limiting the decisions that 
need to be made, and giving your expectations a reality check.  Tuning in to your mental state is a good 
thing to do.  
 
Driving home the need for good decision-making is found In Forbes’  Predictions 2022: The Ideas That Will 
Drive Decisive Leaders (Link), who shares that Doug Merritt, CEO, Splunk, says “I think we’re at a point 
where decisiveness is going to be at a premium It’s perhaps the essential quality of leadership. Every other 
virtue, from empathy and integrity to courage and problem-solving skills, is in service of the leader’s 
ultimate job: to make the right decision.”  
 
CEOs’ Confidence for 2022 
 
And last prediction is from the Conference Board’s survey of US CEOs, CEO Confidence Slipped Further in 
Q4, but CEOs Remain Optimistic Entering 2022. (Link) 
 
Employment, Recruiting, Wages, and Capital Spending 
The survey gauged CEOs' expectations about four key actions their companies plan on taking over the 
next 12 months. 

• Employment: 69% of CEOs expect to expand their workforce, up from 60% in Q3. 
• Hiring Qualified People:79% of CEOs report some problems attracting qualified workers, up from 

74% in Q3. Notably, 64% report difficulties that cut across the organization, rather than 
concentrated in a few key areas—up from 55% in Q3. 

• Wages: 79% of CEOs expect to increase wages by 3% or more over the next year, up from 66% in 
Q3. 

• Capital Spending: 57% of CEOs expect to increase their capital budgets in the year ahead, up from 
49% in Q3. 

 
As we started, fasten your seat belts, it’s going to be another bumpy year.  But not as bumpy as the last 
two years! 
 

Good News for Christmas Retail Sales 

https://www.washingtonpost.com/lifestyle/wellness/too-many-choices-decision-fatigue/2021/09/21/2dffce74-1b22-11ec-bcb8-0cb135811007_story.html
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According to US News & World Report, (Link) there is good news for retailers this Christmas.  Despite 
buyers’ concern with inflation and supply chain worries, retail sales “rose a modest, seasonally adjusted 
0.3% in November compared with the previous month when sales jumped 1.8%, the U.S. Commerce 
Department said Wednesday.  That was a bit weaker than most economists had expected, yet consistent 
headlines about shortages may have pushed some to begin holiday shopping early, shifting sales from 
November to October.” 
 
“There were also hints of a return to pre-pandemic behavior with Americans spending more on services 
that include going out to dinner, activities that had been under significant pressure due to the fear of 
infection. While sales dipped at department stores and other retail spots, sales at restaurants rose 1% 
compared with October. That is the biggest gain since July.  Omicron emerged late in November, however, 
and the report Wednesday would not capture any of its negative effects.” 
 
Stephen Stanley, chief economist at Amherst Pierpont, said that the typical pattern in monthly retail 
activity before the pandemic alternated between weak and strong, and this also may be a shift back to 
more normal activity.  “The miss relative to expectations, while substantial, is not large enough to be 
game-changing for the economic big picture," Stanley said. “It appears that we may (be) getting back to 
that mode. I still fully expect the Christmas retail season will be robust." 
 
“Retail sales, though not a strong as forecast, continue to rise in an economic environment that has 
hamstrung some retailers. Many have had to sharply increase pay to find and keep workers, increasing 
their cost of doing business. They are also scrambling to fill shelves with major U.S. ports still backed up.” 
 
“At the same time with Americans paying more across the board for necessities like food and gas, the 
slowdown in spending may be an indication of inflation fatigue. At Stew Leonard’s, a family run grocery 
chain based in Connecticut and New York, some families are trading down, buying chicken instead of red 
meat, or bananas rather than more expensive blueberries. Others seem unfazed, snapping up lobster 
despite a significant uptick in prices.” 
 
“At Kido, a small children’s boutique in Chicago, spending is elevated despite an uptick of about 5% for 
toys and other things, said owner Keewa Nurullah. She expects a 15% increase in sales for the year. ‘Those 
gift givers are buying more than ever before because they are trying to disguise the pandemic,’ Nurullah 
said. “They don’t want their kids to be deprived.” 
 
“The U.S. reported last week that consumer prices jumped 6.8% over the past year — the biggest surge 
in almost four decades. Some of the largest cost spikes have been for things that consumers would be 
very aware of. In addition to food and gas, prices for homes, cars, clothing and almost everything else is 
on the rise.” 
 
“But U.S. families, on average, are taking home more money than they did before the pandemic. Wages 
and salaries grew 4.2% in September compared with a year earlier, the largest annual increase in two 
decades of records. And the government provided a $1,400 stimulus check to all households in March as 
well as a $300-a-week unemployment aid supplement from March to September. Most households with 
children began receiving the $300 monthly child tax credit in July.” 
 
“That has led to buoyed optimism about consumer spending, which drives a majority of the economic 
activity in the U.S.” 

https://www.usnews.com/news/business/articles/2021-12-15/retail-sales-rise-0-3-in-nov-but-shoppers-show-resilience


 
“Though big box retailers are promising stocked shelves for the holiday, supply constraints appear to be 
stubborn. Target CEO Brian Cornell recently told The Associated Press he believes that it will take several 
years for supply chain clogs to be cleared. That is not all bad news. The Minneapolis retailer has added 
30,000 new supply chain jobs to meet surging demand and to navigate the changed landscape. ‘It’s really 
driven by just incredibly strong demand and a very healthy U.S. consumer,’ said Cornell.” 
 
“The National Retail Federation, the nation’s largest retail trade group, said this month that the holiday 
shopping season appears to be on pace to exceed its sales growth forecast of between 8.5% and 10.5% 
despite additional challenges this year, from a new variant of the coronavirus, to soaring inflation. The 
retail report released December 15th covers only about a third of overall consumer spending and doesn’t 
include services such as haircuts, hotel stays and plane tickets. Still, the average U.S. consumer spent and 
additional $330 extra per person this November compared with the same stretch last year, according to 
Neil Saunders, Managing Director of GlobalData. ‘Such a large uplift clearly signals that, regardless of 
economic or pandemic concerns, the consumer is determined to spend what it takes to have a jolly holiday 
season,’ Saunders wrote.” 
 

NBLC Member Anniversaries 
 

Thank you to the for being NBLC members all these years! 
 

Hospital Council of Northern and Central California ~ 8-year anniversary 
Vintners Inn/ John Ash & Co. ~ 4-year anniversary 

 
 

Members in the News 
 
College of Marin Construction Career Opportunities 
Start your career in the green construction industry today! 
 
College of Marin Trades Program Prepares More Grads 
Eighteen students will graduate next week from a construction trades program at College of Marin, 
joining nearly 100 others to pass through the curriculum since it started in 2018. 
 
North Bay Business Journal has its First North Bay GIVES Awards 
Companies and individuals making a difference for others in the North Bay are being honored by the 
North Bay Business Journal at its first North Bay GIVES Awards. Congratulations to our members: 
Friedman’s Home Improvement, Arrow Benefits Group, Kaiser Permanente, and Paul and Deborah 
Cleveland of Becoming Independent! 
 
Sonoma State University to Provide New Spring 2022 Students Free iPads as Part of the CSUCCESS 
Program 
Sonoma State University (SSU) will be participating in a pilot of the second phase of CSUCCESS 
(California State University Connectivity Contributing to Equity and Student Success) to enhance student 
achievement and create more equitable opportunities. 
 
 



 
Northern California Public Media Recognized in the 53rd Annual Public Media Awards 
Northern California Public Media (NorCal) has been recognized as a finalist in two categories for The 
National Educational Telecommunications Association (NETA) 53rd Annual Public Media Awards (PMAs). 
 
SPARC CEO Erich Pearson and Other Sonoma County Cannabis Companies Fearing Market Collapse, 
Sonoma County Cannabis Industry Seeks Cultivation Tax Removal 
Stemming from a threatened raise in state cannabis cultivation taxes, the Cannabis Business Association 
of Sonoma County and the Sonoma Valley Cannabis Enthusiasts have joined forces and plan to ask for 
“immediate tax reform” from the Sonoma County Board of Supervisors on Dec. 7. 
 
College of Marin Covering All Mandatory Fees for Spring 2022 Semester 
College of Marin (COM) is investing in the community by removing financial barriers to enrolling in 
classes. COM will pay tuition and all mandatory fees* for credit/noncredit students who register for the 
spring 2022 semester through the new Clear Path program. 
 
Ultragenyx CEO and President, Emil D. Kakkis, PhD Receives the Life Science Leadership Award 
For the past 18 years, California Life Sciences (CLS) has recognized the state’s leaders and gamechangers 
from across the life sciences industry, paying tribute to those making exceptional contributions and 
advancements for a better world. 
 
Catholic Charities of Santa Rosa Receives a Game Changing Donation 
Since launching the Caritas Village Capital Campaign four years ago, we have seen our community step 
up in ways we could never have imagined. 
 
First 5 Futures Registration Open 
First 5 Futures is a First 5 Sonoma County program that provides a FREE College Saving Account to 
eligible children age 2 up to their 5th birthday. 

 
 
 

Who We Are 

Over thirty years ago, business leaders founded the North Bay Leadership Council on a simple premise: We can accomplish more by 
working together. Today, the Council includes 54 leading employers in the North Bay. Our members represent a wide variety of 

businesses, non-profits and educational institutions, with a workforce in excess of 25,000.  As business and civic leaders, our goal is to 
promote sound public policy, innovation and sustainability to make our region a better place to live and work.  For more information:  Call 

707.283.0028 / E-mail info@northbayleadership.org 
w w w . n o r t h b a y l e a d e r s h i p . o r g   
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